Minutes Board of C & P






                                         October 6, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, October 6, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                         X            

        


                                                                             
Doris S. Blanchard, Council Majority Appointee                                X           

       
                               
Richard D. Santamaria, Jr., Council Majority Appointee                    X            
             

Anthony Mastantuono, Council Minority Appointee                                    
                X     
  
Brian A. Moretti, Council Minority Appointee                                                             X   
                                                                                                                                   
Robert Strom, Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Mark Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk

Christian Jedson, Chief of Facilities and Capital Projects, School Department 

City Solicitor:
David Igliozzi
The meeting was called to order at 5:34 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Santamaria, seconded by Mr. Strom, with Ms. Maccarone abstaining, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on September 15, 2026.
____________________________________________________________________________________________
1.     BID AWARD:
DESIGN/BUILD SERVICES FOR AES RADIO BOX FIRE ALARM                 




INSTALLATIONS AT CRANSTON MUNICIPAL BUILDINGS




1 BID RECEIVED:




C & K ELECTRIC 
$134,100.00

Source of funds: 101-1304-52014    Maintenance Contracts

Mr. Marchesi: As of right now we are trying to work with Fire Alarm department to purchase these boxes which we will then install in house, and it will be a lot less than this which exceeded the budget. 
Upon motion by Mr. Santamaria, seconded by Ms. Maccarone, it was unanimously voted to reject the one bid which exceeds the budget for this project. 

___________________________________________________________________________________________

SCHOOL DEPARTMENT:

AES School Renovation Project- IGMP # 2 with Gilbane Building Company in amount of $2,471,254.00.
Mr. Jedson: This is GMP # 2 which will supersede GMP # 1, we are pivoting from the AES project since Liuna did not fund the project so this GMP will finish the roof, make life safety improvements and insure that the electrical is made safe. Looking for a demobilization date of 12/31, so spent about 1.3 million out of the first GMP so this is only really drawing down our bond for 1.2 million. It went down, we saved money and there is also a contingency we do not anticipate spending. 
Mr. Strom: So why are showing 2.4 million if we’ve already drawn down 1.2 million, the balance is 1.2 million so why are showing 2.4 million?
Mr. Jedson: It’s just showing the complete GMP.

Mr. Marchesi: So the 2.4 million is the new amount instead of 2.5 million?

Mr. Jedson: Yes.

Mr. Marchesi: So when I go adjust the purchase order…

Mr. Jedson: It will be 2.4 million minus the spend of 1.359 million would be the new purchase order.
Mr. Santamaria: Is there enough money?

Mr. Strom: This is part of the school bond, we went out for bonding.

Upon motion by Mr. Corrao, seconded by Ms. Blanchard, it was unanimously voted to approve AES School Renovation Project- IGMP # 2 with Gilbane Building Company in amount of $2,471,254.00.
___________________________________________________________________________________________

CONTRACT AWARD: 

CVM Ice Rink- Recommendation to award Concession Stand services to Daily Good Amenities for a three year contract. 

Mr. Marchesi: The Ice Rink will be looking for someone to go into where the skate shop is and for the concessions they went out to three different people, they picked the one with the best rate. They are local. They will update the machines and things as well, they had someone before but they did not meet the standards. For the final proposal it was a 10% gross monthly vending with a $200 monthly minimum and a $550 monthly cap so it could be between those two amounts a month. 

Upon motion by Mr. Strom, seconded by Mr. Santamaria, it was unanimously voted to approve Daily Good Amenities for CVM Ice Rink- Concession Stand services for a three year contract. 

Mashapaug Pond Notice of Intent Applications- Recommendation to award Pare Corporation for the engineering scope in amount of $32,000.00.
Mr. Corrao: This is a requirement from the DEM they need to evaluate properties that are within the watershed, we have buildings and fields in that area, so we are required by DEM to minimize the water coming off those properties to meet the requirements of the first phase of that project. 
Upon motion by Ms. Blanchard, seconded by Ms. Maccarone, it was unanimously voted to approve Pare Corporation for Mashapaug Pond Notice of Intent Applications engineering scope in amount of $32,000.00.
___________________________________________________________________________________________
BID WAIVERS:

Parks & Recreation 


The Lawn Beauticians


(3Q)

$41,000.00

Fire Department


The Lightship Group


(EX)

$3,800.00

Police Department


RIPAC




(SS)

$2,250.00

Fleet Maintenance


Alumitank, Inc.



(3Q)

$1,370.00

Fire Department


RI Community Training Center

(3Q)

$17,100.00

Public Works Department

Fernco Services, Inc.


(EM)

$2,720.00

Parks & Recreation


Columbus Door



(EX)

$2,204.00

Mr. Strom: There are ample funds in each account numbers being used for these bid waivers. 
Ms. Maccarone: I want to point out that we do get all this paperwork ahead of time to review. 
Mr. Marchesi: I want to point out to the councilman we have in the audience. The Board gets this all in advance scanned to them, we can scan it to the Council they get the agendas and minutes as notice already. Bid openings we would only have the sealed envelope with the company’s name until the meeting, so the agenda will only have the title of the RFP, the docket would also have the name of bidders. We can send the paperwork if they want- the docket and backup documents in addition to the agenda and minutes they have always gotten. And we stay within budget, you saw today we rejected a bid for being over budget, this is what we do.
Mr. Strom: I pointed out in the 14 years I’ve been with the City, Richard is the only councilperson I’ve seen attend a meeting and the Council haven’t contacted me on any questions, or contacted the Board that I know. As you can see the Board members question things and we hopefully come to resolution of the question so they’ll vote in favor, and if not they’ll vote against it. So it was somewhat concerning to hear some of the comments made. 
Mr. Marchesi: And these are council designees, we are always open to explain anything needed. 

Upon motion by Mr. Santamaria, seconded by Ms. Blanchard, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:55 P.M.
Mark J. Marchesi

Purchasing Agent 
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